BRAUNTON PARISH COUNCIL
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Minutes of the Finance & Administration Committee meeting held in the Council Chamber at 5.00pm on Tuesday, 1 May  2012
	Present
	Cllr Cornick, Mrs Shapland, Mrs Spear, Spear and Anderson


	FA/34/2011/12
	Apologies


	Received from Cllr’s Mrs Chesters and Mrs Smith.



	FA/35/2011/12
	Declarations of Interest
	There were none received.


	FA/36/2011/12
	Minutes
	The minutes of the Finance & Administration meeting held on 6 March 2012 were approved as a correct record and signed by the Chairman.



	FA/37/2011/12


	Financial Reserves Policy


	Members considered the draft Financial Reserves Policy.  It was noted that the draft policy did not include the following points which were agreed at the last meeting: - 

· Council reserves should reflect the basic financial running costs of the council for a minimum period of three months.

· The Full Council will decide the circumstances in which a withdrawal should be made and agree an appropriate timetable for reinstatement of reserves.

RECOMMENDED:  That the Committee approves the Councils draft Financial Reserves Policy, subject to the points above, which were agreed at the previous meeting being incorporated into the policy.

(N/C)



	FA/38/2011/12
	Review of Council Policies

	The Parish Clerk reported that the Councils solicitor had quoted £1,000 to review and update the Councils policies.  The Clerk advised that assistance regarding the renewal and formation of new policies would be available via the Councils membership with the Society of Local Council Clerks and the National Association of Local Councils, but the policies would need to be reviewed in-house and this may take longer to do.  

RECOMMENDED: That the Councils policies be reviewed in-house on a rolling programme throughout the year.

(N/C)



	FA/39/2011/12
	Parish Hall Booking Review


	Members considered a report from the Assistant Parish Clerk Anne Benham-Clarke regarding hiring of the Parish Hall.  It was noted that the current booking system is confusing and limits potential bookings, as the main hall and committee room have to be booked per session rather than hourly.  There is no provision of Public Liability Insurance for individual bookings i.e. private parties, and customers are expected to pay the full hire charge for cancellations.  

Following much discussion regarding the points raised in the report it was RECOMMENDED:  That

a. the Committee proposes that the charges and terms of hire for the Parish Hall and its associated rooms be amended as follows: -

i. the Parish Hall be hired to residents at a flat hourly rate of £4.60 per hour.

ii. the Parish Hall be hired to non-residents at a flat hourly rate of £9.20 per hour.

iii. the Parish Hall be hired to commercial entities at a flat hourly rate of £18 per hour.

iv. the Committee room be hired to residents at a flat hourly rate of £3.00 per hour.

v. the Committee room be hired to non-residents at a flat hourly rate of £6.00 per hour.

vi. the Committee room be hired to commercial entities at a flat hourly rate of £12 per hour

vii. the setting up of the tables be optional at a rate of £6.50 per booking.

viii. The hire of the AMP be included in the hourly rental charge.

ix. The hire of the Kitchen and china be charged at £6.00 per booking.

x. The Council provides Public Liability Insurance for individual bookings such as: private parties.

xi. Cancellation of a booking can be made with one month’ notice.

b. The Committee to consult on the proposed changes with existing parish hall customers and feedback to be brought back to a future Finance and Administration Committee meeting for further consideration.

(N/C)


	
	The meeting closed at 6.47  p.m.

………………………………………Chairman
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