BRAUNTON PARISH COUNCIL
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Minutes of the Finance & Administration Committee meeting held in the Council Chamber at 6.00pm on Tuesday 18 October 2011

	Present
	Cllr Cornick, Mrs Shapland, Mrs Smith, Mrs Spear, Spear, Anderson and Mrs Chesters.



	FA/01/2011/12
	Apologies


	None received.

	FA/02/2011/12
	Declarations of Interest


	None received.

 

	FA/03/2011/12
	Minutes
	The minutes of the Finance & Administration meeting held on 8 June 2011 were approved as a correct record and signed by the Chairman.



	FA/04/2011/12


	Internal Audit Agreement


	RECOMMENDED: Approve the Internal Auditor agreement for the next five years.

	FA/05/2011/12
	Four-year Development Plan


	a. The Committee considered its four-year development plan.

It was RECOMMENDED that year one of the development plan should include:

· To implement annual efficiency savings and ongoing service improvement.

· To update Sage package – detailed analysis system to be put in place.

· Identify staff training needs and produce a training programme.

· Annually review and establish system to identify when risk assessments, policies, insurances etc are due.

· Ensure that all Council policies are up to date and in the public domain.

· Annually review letting/hire charges.

b. Council received the four-year development plans from the other Committees as available.

RECOMMENDED:  That this be deferred until the Committee’s next meeting, as not all development plans had been received.



	FA/06/2011/12
	Budgets 2012/13
	a. Members considered its draft budget for 2012/13.

RECOMMENDED: That this be deferred until the next meeting.

b. Members received the draft overall Council budget to date.

RECOMMENDED: That this item be deferred until the next meeting so that a detailed analysis of General for the Parish Hall can be received.




	
	The meeting closed at 7.50 p.m.

………………………………………Chairman
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