BRAUNTON PARISH COUNCIL

Minutes of the Finance and Administration Committee meeting held in the Council Chamber at 6.30pm on Tuesday 23 June 2009.

	Present
	Cllr Mrs Chesters, in the Chair, Cllrs Mrs Chugg, Mrs Wellstead, Mrs Smith, Daniel and Welch.



	Apologies
	Were received from Cllrs Hoult.



	Declarations of Interests


	There were none.



	Minutes

Matters Arising from Annual Audit 31 March 2008

Annual Audit Return for year Ending 31 March 2009

Purchase of Replacement Photocopier

Reimbursement of Costs for glasses for VDU Use

Unacceptable Behaviour/

Unreasonably persistent Contact Policy

Update on Benchmarking and Staff Appraisal System

Risk Assessments

(a)Maintenance and Gardening Activities

(b)Caretaker Duties

(C)Office Staff

(d)Display Screen Equipment

(e)Tidyman Duties


	The minutes of the Finance & Administration Meeting held on 5 May 2009 were signed.

External Auditors opinion was that the Fidelity Guarantee Insurance cover should be increased to £200 000 aggregate claims and should also cover Councillors.  

The cover has subsequently been raised £300 000 to include the anticipated income from the car park during the financial year.  Cover extended to include Councillors as well as employees.

All fixed assets to be included in Box 9 of Section 1 of the return at their correct value.

In accordance with Accounting Guidance for Local Councils fixed assets are measured at book value, which is usually an informed assessment of the market value or replacement value. Formal valuations for the register and insurance purposes are undertaken by an independent surveyor every 5 years and this was last undertaken in 2008 resulting in the increased insurance value.  The register is now updated.

Community land is valued at £1.00 where it has no open market value.
The Annual Return was completed with the exception of Section 2 (1), which would be done when the internal auditor had agreed the year-end figures, and Section (1) had been completed. The Clerk had prepared the review of the effectiveness of the system of internal audit and control as required by Section 2 (6).  It was AGREED that the completed return be presented for recommendation to full Council at its meeting on 13 July 09

The Clerk had previously been asked to investigate other options including a Riso printer.  A representative had visited the office to discuss and had advised that this would not be suitable for Council’s usage and would also be more expensive.

3 quotations had been received from different companies for leasing and outright purchase of a new copier.  It was AGREED to accept the quotation from The Clarity Group, Barnstaple for a 5 year lease agreement.  Quarterly payments of £259.35 plus Vat with copying costs of .69p for black and white and 4.5p colour, both unaffected by usage figures.

Mrs S Kay, Council’s Admin Assistant had requested some reimbursement towards the cost of replacement glasses.  Council had previously reimbursed the cost of the eye test and AGREED to meet 50% of the cost of the lenses.

It was AGREED to recommend the adoption of the policy to Full Council and to set up a book to record any incidents that occurred to either members or staff.

The Clerk had a draft copy of an appraisal form which could be adapted to suit Council staff.  The Clerk was in the process of looking at job descriptions and person specification for all staff to undertake the bench marking exercise to be used for the appraisal system.  It was AGREED that this would be discussed again at the next Finance meeting.

The assessments are reviewed on an annual basis and it was AGREED that there had been no material changes and that they would be reviewed again in one year.

It was AGREED that when the Tidyman was working additional hours doing gardening or maintenance work that the current risk assessments covering these duties would apply.

All office staff to complete a self risk assessment for the use of Display Screen Equipment.

	IN COMMITTEE

It was agreed that, in view of the confidential nature of the business to be transacted, the press and public be excluded from the meeting during consideration of the following matters.

	Amendment to the Tidyman’s Contract
	Section 6 of the Tidyman’s contract was amended from 5.1.09 to reflect the increase in hours from 21 to 27.  The hours of work on Monday and Friday to be increased by 3 on each day and the finish time amended to 1.00pm.  The amendment was AGREED and signed.



	
	Meeting closed at 7.35pm

………………..………………………………..Chairman


