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Minutes of the Finance & Administration Committee meeting held in the Council Chamber at 2pm on the 6 June 2023
	Present

Not in attendance
	Cllrs M Cann in the Chair, M Shapland, E Spear, D Spear, V Cann and T Kirby.
T Lovell, Parish Clerk and RFO

1 member of the public.




	FA/01/2023/24
	Apologies


	Received from Cllr G Bell due to work commitments.


	FA/02/2023/24
	Declarations of Interest and requests for Dispensations

	None received. 


	FA/03/2023/24
	Minutes of the Finance and Administration Committee Meeting      held on 27 April 2023.
 
	Copies of the Minutes were circulated with the agenda. 

RESOLVED:  That the minutes of the Finance and Administration Committee meeting held on 27 April 2023 be approved and signed as a correct record.  

(NC)


	FA/04/2023/24
	Financial Reports
	a. Members considered the Council’s budget monitoring report from April to May 2023, attached as - appendix one. 


RESOLVED: That it be recommended to the full Council that the budget monitoring report from April to May 2023 be approved and noted.
(NC)
b. Members considered the Council’s bank transactions report from April to May 2023, attached as – appendix two.
RESOLVED: That it be recommended to the full Council that the bank transactions report from April to May 2023 be approved and noted.
(NC)
c. The Clerk at the meeting circulated the bank reconciliation up to the 31 May 2023, attached as – appendix three.

RESOLVED: That it be recommended to full Council that the bank reconciliation up to 31 May 2023 be approved and noted.

(NC)
d. The Clerk at the meeting circulated the Trial Balance Report. 

RESOLVED: That it be recommended to full Council that the Trail Balance Report, attached with appendix three be approved and noted.

 (NC)
e. Members considered the staff timesheets.

RESOLVED: That it be recommended to full Council to approve the staff hours worked from April to May 2023, attached as – appendix four.
 (NC)


	FA/05/2023/24
	Review of Direct Debits and Standings Orders
	Members considered and reviewed the Council’s schedule of direct debits and standing orders.  
RESOLVED: That the schedule of the Council’s current Banking Standing Orders and Direct Debits attached as – appendix five, be approved. 

(NC)



	FA/06/2023/24
	Recruitment of Administrative Assistant
	The Clerk presented to members the recruitment plan for the Administrative Assistant.  

RESOLVED: That the 

a. Recruitment Plan and Application Pack, including Job Description and Person Specification be approved.
b. The interview panel to consist of the Clerk, Chair of Council, Vice Chair of Council and Chair of the Finance and Administration Committee.

c. Shortlisting to take place w/c 3 July and interviews w/c 10 July. 

(NC)


	FA/07/2023/24
	Exclusion of Press and Public – Part ll
	RESOLVED that, in view of the confidential nature of the business to be transacted, the following matters be taken in the absence of press and public (Public (Admissions to Meetings) Act 1960) as the items contain exempt information as defined by the Local Government Act 1972   Sch. 12a Pt(1).

(NC)



	FA/08/2023/24
	Staff Matters – Contracts of Employment
	The Parish Clerk provided an overview of the current position with regard to the implementation of the restructure and salary regrading agreed at the April full Council meeting.  The Clerk, Chair of Council and Chair of the Finance and Administration Committee had meet with all staff on 1:1 basis to discuss their Job Evaluation (JE) results and change to their contract of employment.  All staff members accepted the JE and revised contracts of employment to reflect the Green Book.  However, some staff who would be negatively impacted due to reduced overtime benefits had requested if the Council would consider reinstating the previous overtime arrangements. 

As a result of moving over to the Green Book overtime will now either be paid or time in lieu, as follows:

Saturdays – time and half

Sundays – double time if you have worked more than 37 hours.

Bank holidays – double time.

Under the old contract of employments, the Council provided the paid overtime and time back in lieu. As the Council only adopted Part 2 of the Green Book it is able to diverge from the Green Book regarding overtime arrangements by adopting a Local Agreement.    
Members agreed to adopt a Local Agreement reinstating the previous overtime arrangements as this would provide an incentive for staff to work overtime at weekends and bank holidays, as they would receive extra pay and could have time off later during the week.

RESOLVED: That the Council 
a. accepts the recommendations from the JE and staff number 17 and 20 Job Descriptions be updated to reflect their new supervisory roles.

b. under a Local Agreement the Council provides the following overtime benefits:
Saturday at time and half pay and hours worked back in lieu.

Sunday at double time pay and hours worked back in lieu.

Bank Holidays at double time pay and hours worked back in lieu.

All hours worked over 37 hours per week be either paid at double time or double time back in lieu. 

(NC)



	FA/09/2023/24
	Tenancy at the Work Hub
	The Parish Clerk updated members regarding a Tenant at the Work Hub.  Since the Council offered a discounted rate to enable them to retain their office.  The Tenant has suffered ill health problems and will no longer be in a position to continue to rent their office. 

RESOLVED: That the Council to offer to assist the Tenant to move out of the office. 
(NC)



	
	The meeting closed at 2.45pm 
Chair……………………………………

(Cllr M Cann)

Date ……………………………………
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