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Minutes of the Finance & Administration Committee meeting held in the Council Chamber at 2pm on the 29 August 2023
	Present


	Cllrs M Cann in the Chair, M Shapland, E Spear, D Spear, V Cann and T Kirby.
T Lovell, Parish Clerk and RFO

1 member of the public.



	FA/10/2023/24
	Apologies


	Received from Cllr G Bell due to work commitments.


	FA/11/2023/24
	Declarations of Interest and requests for Dispensations

	None received. 


	FA/12/2023/24
	Minutes of the Finance and Administration Committee Meeting      held on 6 June 2023.
 
	Copies of the Minutes were circulated with the agenda. 

RESOLVED:  That the minutes of the Finance and Administration Committee meeting held on 6 June 2023 be approved and signed as a correct record.  

(NC)


	FA/13/2023/24
	Financial Reports
	a. Members considered the Council’s budget monitoring report from June to July 2023, attached as - appendix one. 


RESOLVED: That it be recommended to the full Council that the budget monitoring report from June to July 2023 be approved and noted.
(NC)
b. Members considered the Council’s bank transactions report from June to July 2023, attached as – appendix two.
RESOLVED: That it be recommended to the full Council that the bank transactions report from June to July 2023 be approved and noted.
(NC)
c. The Clerk at the meeting circulated the bank reconciliation up to the 30 June 2023, attached as – appendix three.

RESOLVED: That it be recommended to full Council that the bank reconciliation up to 30 June 2023 be approved and noted.

(NC)
d. The Clerk at the meeting circulated the Trial Balance Report. 

RESOLVED: That it be recommended to full Council that the Trail Balance Report, attached with appendix four be approved and noted.

(NC)
e. Members considered the staff timesheets.

RESOLVED: That it be recommended to full Council to approve the staff hours worked from April to May 2023, attached as – appendix five.
(NC)


	FA/14/2023/24
	Recruitment of Administrative Assistant
	The Clerk reported that the Council had recruited an Administrative Assistant but due to personal circumstances they had declined to accept the position.  The Clerk advised that the Council begins the recruitment process again.  

RESOLVED: That the 

a. Recruitment Plan and Application Pack, including job description and person specification be approved.
b. interview panel to consist of the Clerk, Chair of Council, Vice Chair of Council and Chair of the Finance and Administration Committee.

c. closing date for applications will be 29 September.

d. shortlisting to take place w/c 2 October and interviews w/c 9 October. 

(NC)


	FA/15/2023/24
	Asset Register Review
	Members considered the Internal Auditors recommendation to put in place a process of regular review and verification of the Council’s assets.
The Clerk explained that values reflect the purchase price (excluding VAT).  Where it is not possible to trace the purchase price the insurance valuation could be used or the Council could appoint a chartered surveyor to provide a rebuild assessment.  It was noted that this exercise could be costly.
RESOLVED: That the 

a. Council carries out a full review and verification of its asset register.

b. Clerk to the bring chartered surveyors quotes back to the next meeting for consideration.

(NC)


	FA/16/2023/24
	Co-option Procedure and Policy
	The Clerk, prior to the meeting, circulated a draft Co-Option Procedure and Policy.  
RESOLVED:  That the Co-option Procedure and Policy be approved subject to 2.2 being amended to say a minimum of 2 weeks. 

(NC)



	FA/17/2023/24
	Parish Council Tariff Review 2024/25
	Members reviewed the Council’s tariffs for hire of the Parish Hall and the Work Hub for 2024/25.  

RESOLVED: That the Committee recommends the following increases effective from 1st April 2024, as follows:

a. Parish Hall charges be increased by 10%.
b. Work Hub rents be increased by 10%.

(NC)

	FA/18/2023/24
	Draft Committee Budget 2024/25
	Members considered the draft budget circulated prior to the meeting.

RESOLVED: That the Committee recommends to Full Council that its budget for 2024/25 be set at £177,810. attached as appendix six.



	FA/19/2023/24
	Exclusion of Press and Public – Part ll
	RESOLVED that, in view of the confidential nature of the business to be transacted, the following matters be taken in the absence of press and public (Public (Admissions to Meetings) Act 1960) as the items contain exempt information as defined by the Local Government Act 1972   Sch. 12a Pt(1).

(NC)



	FA/20/2023/24
	Public Conveniences
	The Committee considered the servicing of the public conveniences in Caen Street car park from the 1 April 2024, following the transfer of the asset and service from North Devon Council. 
RESOLVED:  That the

a. service be run in house by the Council and not put out to external contract.

b. Clerk to discuss with staff number 23 the possibility of taking on additional responsibilities which would result in a change to their contract of employment.

c. Council to employ a minimum of two part time staff to enable this service to be run adequately.

(NC)

	FA/21/2023/24
	Rent Review
	Members considered the rent review for Station House.   
RESOLVED: That the Council appoints Underwood Wright Chartered Surveyors to carry out a professional commercial valuation.

(NC)



	
	The meeting closed at 3pm 
Chair……………………………………

(Cllr M Cann)

Date ……………………………………
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