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Minutes of the Finance & Administration Committee meeting held in the Council Chamber at 6pm on Thursday 27 April 2023
	Present

Not in attendance
	Cllrs M Shapland in the Chair, E Spear, D Spear, D Relph and G Bell (part).
T Lovell, Parish Clerk and RFO

1 member of the public.

Cllrs J Chesters.



	FA/40/2022/23
	Apologies


	Received from Cllr Bunyard.


	FA/41/2022/23
	Declarations of Interest and requests for Dispensations

	None received. 


	FA/42/2022/23
	Minutes of the Finance and Administration Committee Meeting      held on 6 April 2023.
 
	Copies of the Minutes were circulated with the agenda. 

RESOLVED:  That the minutes of the Finance and Administration Committee meeting held on 6 April 2023 be approved and signed as a correct record.  

(NC)


	FA/43/2022/23
	Financial Reports
	a. Members considered the Council’s budget monitoring report from January to March 2023, attached as Appendix A. 


RESOLVED: That it be recommended to the full Council that the budget monitoring report from January to March 2023 be approved and noted.
b. Members considered the Council’s bank transactions report from January to March 2023, attached as Appendix B.
RESOLVED: That it be recommended to the full Council that the bank transactions report from January to March 2023 be approved and noted.

Cllr G Bell joined the meeting at 6.08pm.

c. The Clerk at the meeting circulated the bank reconciliation up to the 31 March 2023, attached as Appendix C.

RESOLVED: That it be recommended to full Council that the bank reconciliation up to 31 March 2023 be approved and noted.

d. The Clerk at the meeting circulated the Trial Balance Report. 

RESOLVED: That it be recommended to full Council that the Trail Balance Report, attached as Appendix D be approved and noted.

e. Members considered the staff timesheets.

RESOLVED: That it be recommended to full Council to approve the staff hours worked from January to March 2023, attached as Appendix E.
 (NC)


	FA/44/2022/23
	Review Council Policies
	Members considered the updated policies as per the attached schedule, Appendix F.  The Clerk explained that all policies had been checked by South West Councils to ensure that they include the latest legislation.  The policies under review will form the Staff Handbook and each employee will be provided with a copy. 
It was noted that some policies referred to the Personnel Committee and Town Clerk instead of Parish Clerk.  The Clerk to check each policy and amend where necessary to Finance and Administration Committee and Parish Clerk. 

Under point 5 of the Grievance Policy, it states that if the grievance relates to the Parish Clerk it should be reported to the Chair of Council or Chair of Finance and Administration Committee. Members queried what the process would be if the grievance related to all three people Clerk, Chair and Chair of Finance and Administration Committee.  The Clerk would request guidance from SWC. 
Members queried the Parental Leave Policy regarding premature births. Should Leave start at the birth of the child in the event that the child is born prematurely?
In the event of multiply births should the second partner be entitled to contiguous leave.  Parental leave is to allow bonding with your new baby, if you were to have multiple births it is difficult for one person to bond with all babies.  Having as second parent on Leave would help the bonding experience. 

Under Part 12 of the Absence Management Policy, members queried if it was necessary for employees to have to disclose that they have a drug/alcohol addiction. 
Members queried if driving offences such as speeding would be disclosed as part of the Disclosure and Barring Service check. 

RESOLVED: That 

a. all eleven polices, as per the attached schedule, be approved subject to clarity and advise from SWC as detailed above. 

b. the polices, as per the attached schedule, to form the Staff Handbook and the Clerk to issue a copy to each member of staff.

(NC)


	FA/45/2022/23
	Exclusion of Press and Public – Part ll
	RESOLVED that, in view of the confidential nature of the business to be transacted, the following matters be taken in the absence of press and public (Public (Admissions to Meetings) Act 1960) as the items contain exempt information as defined by the Local Government Act 1972   Sch. 12a Pt(1).

(NC)



	FA/46/2023/23
	Staff Matters – Contracts of Employment
	The Parish Clerk provided an overview of the current position with regard to the implementation of the restructure and salary regrading agreed at the April full Council meeting.  The Clerk, prior to the meeting, had circulated the model contract of employment provided by SWC and a comparison showing the changes that would be implemented as part of the Green Book.  

The Clerk advised that the Council did not have to adopt the Green Book Part 3, which relates to overtime.  The Council can diverge from the Green Book and continue with local pay arrangements, if it wishes to.

RESOLVED: That

a. the Council adopts the Green Book Part 2 and contracts of employment for staff numbers 17, 19, 20, 22 and 23 be amended to reflect the adopted changes.

b. the Council adopts the SWC Model Contract of Employment to be issued to staff numbers 17, 19, 20, 22 and 23, along with a copy of the Staff Handbook. 

c. employees to be invited to a one-to-one meeting with the Clerk, Chair of Council and/or Chair of Finance & Administration Committee to discuss proposed changes – outline what they are and the benefits.  Meetings to take place after the 10 May 2023.
(NC)



	FA/47/2022/23
	Tenancy at the Work Hub
	The Parish Clerk updated members regarding a Tenant at the Work Hub.  The Clerk had contacted the Tenant providing details of the Council’s offer to continue renting at the Hub.  The Tenant is currently unwell and unable to respond to the Council regarding its offer.  
RESOLVED: That the Tenant be given further time to consider the Council’s offer and the Clerk to update members at the next Finance & Administration Committee meeting. 

(NC)



	
	The meeting closed at 6.36pm 
Chair……………………………………

(Cllr M Cann)

Date ……………………………………
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